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Entrepreneurship is the impulsion of promoting economic growth. As a 
strategic emerging industry, software industry is an important part of China's 
economy, which maintains an overall steady and rapid growth in recent years. 
According to China's 2014 software industry research report, the software 
startups accounts for 65.9% of whole industry and its role becomes more and 
more important. The Global Entrepreneurship Monitor (The GEM) China 
report (2012) has shown that the average life expectancy of software startups is 
only 5.14 years in China. Most startup companies have encountered growing 
pains accompanied by low growth rate and high failure rate. How to identify 
impact factors is key question to break through the bottleneck of enterprise 
growth and realize the sustainable growth of the startups.  
This paper adopts the method of case study to analyze the influence factors 
of business growth at different stages as well as their weight. First, this paper 
discusses the connotation of new ventures, defines software startups according 
to their characteristics and founded time, and divides life cycle of the software 
startups into four stages: entrepreneurial stage, growth stage, maturity stage 
and decline stage. Second, with review of firm growth factors theory and 
empirical study of the software enterprise growth factors, this paper elaborates 
the growth factors affecting software startups. Then, taking SZRW Information 
Technology Co., LTD. as the research object, based on in-depth interviews and 
questionnaire survey, the paper analyses the company development situation, 
growth history, and influence factors of different stages. Using principal 
component analysis method to get the weight of influence factors, and elaborate 
the influencing factors in detail combining the characteristics of different stages 
of the company.  
By case analysis we can conclude that the growth of software startups is 
the combination effect of multiple factors working together. In different stages 
of enterprise growth，the effect of different influence factors varies, so does the 















growth stage and relevant influence factors according to their own 
characteristics, and allocate limited resources to key areas, cultivate core 
competence and realize sustainable growth of the enterprises.  
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